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Getting to Know You  



Stages of a Title I  

Targeted Assistance Program  





Eligibility 

 Arizona schools submit poverty count to the Arizona Department of 

Education through SAIS.  

 Funding is determined based upon the low income student population count. 

 Services are provided to students who have been identified as most 

academically at risk. 





Program Development 

 Conduct Comprehensive Needs Assessment 

 Rank order students for eligibility 

 Determine delivery of services 

 Schedule academic interventions 

 Establish assessment and evaluation system, including an exit plan 

 Plan for parent engagement strategies 





Plan  

 Develop SMART goals, strategies, and action steps of Title I TA plan  

 Single-site LEAs submit the Continuous Improvement Plan (CIP) as their Title 

I plan. 

 Multi-site schools must submit a site-based Title I plan along with the  LEA 

CIP 





Budget 

 LEA completes and submits ESEA Consolidated Application and Title I budget 

through grants management 





Monitoring 

 Schools are monitored for program compliance with federal policy 

 Monitoring occurs on a 6 year cycle 

 Evidence for compliance is submitted to ALEAT 

 On-site monitoring occurs during Cycle 4 





Report 

 Consolidated Completion Report 

 Student achievement 

 School performance 

 Fiscal expenditures 

 Carryover of unspent Title I funds 





Evaluate  

 Determine was effective/not effective 

 Surveys  

 Data  

 Review any changes needed to the program 

 



What was your oddest job? 



Title I Challenge and Success Stories 







Contact Information 

 Don Dolin 

 Title I Specialist – Arizona Department of Education 

 Don.dolin@azed.gov 

 Michelle Hart 

 Director of Curriculum – Ball Charter Schools 

 mhart@ballcharterschools.org 

 Mary Kennedy 

 Instructional Coach – Hearn Academy 

 mkennedy@ballcharterschools.org 


